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The problem

Most organisations already run more Al than they know abouit.
Spreadsheets and generic GRC tools cannot say which systems
the EU Al Act covers, who owns them, or what evidence will satisfy

an auditor.

AIRAS Cloud Solutions - aigovernanceireland.com - Not legal advice.



AIRAS Cloud Buyer's Guide to Al Governance

How AIRAS solves it

e Find every Al system, including staff-adopted tools, with Shadow Al discovery.
e Classify each one with ARIE's deterministic, explained reasoning.
e Give every system a named owner and a human decision.

a Hold append-only evidence and export it on demand.
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Worked example

A fictional insurer finds 212 staff using a public chat assistant, registers it,
has ARIE map nine obligations, records an approve-with-controls decision
by the Chief Risk Officer and exports an evidence pack — in one record.

Fictional organisation. lllustrative only — not an ARIE result or legal advice.
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Full licence or one product

Full Licence ARIE Shadow Al Evidence Vault Al Register

Find unsanctioned Al () O
EU Al Act classification
Al register with owners
Obligations and deadlines

Named-human decisions

Audit-ready evidence packs

Shadow Al is included in the AIRAS Cloud full licence and is also available on its own.
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Five steps to your first governed decision

Founder call

30 minutes to understand your Al estate.

Scoping
Products, sources and success measures.

Pilot

3 A controlled pilot on your real obligations.

Contract

An Order Form for what you chose.

Onboarding
5 Tenants, roles, sources, first decisions.
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Checklist and guestions

Does it find Al you did not register?
Can it explain every classification?
Does a named human own each decision?

Is the audit history append-only?

Can you buy one product and add more later?

Do we have to buy everything?
No. Start with one product and add more any time; the full licence includes them all.

Is Shadow Al included?

Yes, in the full licence. It is also sold on its own.

How long to start?
A founder call, scoping and a controlled pilot on your real obligations.
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Book a founder call.

30 minutes. Your Al estate. A clear recommendation.

Richie Higgins, Founder and Chief Executive - Amy Feery, Co-Founder and Chief Product Officer



